ADVISORS: 622-C 2024 TREK FEEDBACK

General guidance
· The column headings are to prompt thinking. Of course, some topics may have “continue” and “stop” or “do more” aspects.
· No need to mark with your name unless you want to discuss further.
· Feedback is a gift, so I appreciate any you provide.

Pre-Trek Prep
· including, but not limited to: crew recruitment, training hikes, gear, written/video info, Philmont links/collateral, leader selection

	Continue
	Start/Do More
	Stop/Do Less

	Preparation HIkes
· Adults: M, W, F - e.g., Heublein Tower (3 miles/470 feet elevation gain/1 hour)
· Scouts: Multiple weekends, focus on gear and crew dynamics
Crew leadership
· Crew leader already had been SPL, already learned to bring along all scouts with him. 
· Appointing a chief navigator worked well, managed pace and engaged other scouts in planning routes
· Younger Chaplain’s Aide and Guia took roles seriously, Crew Leader picked with suitability in mind.
Other Preparation
· Weight and BP accountability among adults really helped
· Multiple gear reviews before Philmont, I believe we did five in total (including the Ranger check)
· Follow EDGE method over at least four gear checks, last two led by crew leader
Extra Gear
· Nail Clipper
· 4 Zip Ties per person (1 for duffle bag/flight, 1 for Philmont tag, 1 extra for repairs)
· 1 package Wilderness Wipes/per person (Dude Wipes or compressed towels that you rehydrate are also options)
· At least two more four liter bladders as troop gear
	Require Common Duffel Bag
· Same color/size for airplane travel
· At least a visible common tag
Personalize Crew First Aid
· Start with 10 person Kit
· Add
· Lima Bean Moleskin (20), Tourniquet, QuickStop, Emergency Blanket
· Cold Meds (Flonase, Mucinex, 60+ ibuprofen, Cough Drops)
Bring Windscreen/Stand for Pots
· https://www.garagegrowngear.com/products/aluminum-windscreen-by-vargo-outdoors?variant=13588873412682 or similar
Leverage the Philmont and other video series on preparation
· Guidebook to Adventure comes late, but it needs to be read

Double-check quality of water capacity of crew, especially bladders

Push harder/earlier for parent/guardian involvement to support: reservation, travel, fundraising

Offer a long sleeve crew t-shirt option in addition to the required two shirt sleeve shirts. 
	Don’t wait until too late to fill out the crew and advisors

Don’t compete with another attractive, expensive, and more family-friendly event.



Travel and Pre/Post Philmont Activities 
· including, but not limited to: air vs. train, Colorado Springs vs. Albuquerque, use of outfitter like Blue Sky, value of rafting vs. Pikes vs. other options, stops on way back

	Continue
	Start/Do More
	Stop/Do Less

	Two days in Denver or Colorado Springs

Transport to/from Philmont via chartered bus or van
	Arrange more activities on our own. 
· For example, book the Cog to Pikes and Uber/Lyft over.
Confirm timing and vehicle with excursion company
· Be careful with the timing of the return trip. Even pushing departure to 7:45 AM would’ve let us have full breakfast
	Should we continue rafting?
· It isn’t risk-free and advisors most likely to get hurt
· It is a risky thing to do before a trek we spent so much time planning. 
To manage costs, review how much we want Blue Sky to do.
· Just transportation?
· Transportation and Hotel
· Many packages that do not necessarily have rafting




Trek Selection, Camp Preferences, Non-Trek Philmont Activities 
· including, but not limited to: length/challenge of trek, good/bad camps, camps we missed, South vs. North Country, museum, trip in to Cimarron for dinner after trek)

	Continue
	Start/Do More
	Stop/Do Less

	Rank choice or similar weighting to ensure we get a trek that no one despises
· Avoid hikes that have one scout rating as lowest

Focus on preferred program and camps steered us to good treks

Museum visit was important
· Must get in early to basecamp

Mt. Philips, Cypher’s, Cimarroncito, Apache Springs, Lower Bonito, and Urraca were outstanding

Flexible approach to the Tooth: camp where expected, avoid night hikes with packs
	Dinner at Cimarron might be fun

Look at North Country trek options again, especially North to South
	Comanche Creek wasn’t great, Abreu was a disappointment.
· Bad/non-descript campsites at Comanche Creek
· Abreu program and staff wasn’t engaging, crew wanted root beer and cantina snack and that was about it



1
